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"In today’s world, if you can
think it, you can do it. We
have to destroy what is old
to create the new."

Michael Conrad
President, Berlin School of
Creative Leadership

Tham Khai Meng
Worldwide Chief Creative Officer
& Co-Chairman, Ogilvy & Mather

"We’re ready
to help your
ambitious ideas
to become
reality."

This brochure might fall 116 pages short.

Here are a few exerpts:

It does, however, capture the core idea
and spirit of our unique Berlin School
approach to leadership, with its intention of transforming the structure and
workings of the creative industries.
It does tell you how we do things differently. We hope as you read these
pages, that you think and think and
think about how Berlin School education could bring fresh qualities to your
life and grow your business ambitions.
Whether you want to free humankind
from fossil-fuel or from polluting communication.

"Every time I finished a two-week module I went back home full of ideas and
energy."

We’re ready to help your ambitious
ideas to become reality.
So, we also hope you will discuss this
brochure with your business partners,
partners, your friends, your children.
However, these pages will not tell the
most important story. The before, the
during, and the after of becoming a
“Berliner.”
This book will.

Want the book? Just let me know:
m.conrad@berlin-school.com

"from: creatives to: leaders" is about
the transformation of great creatives
to great creative leaders. 6 journalists
spoke with 28 Berlin School alumni and
wrote down their stories.

"It’s about leading people, but it’s also
loving to lead people."
"The challenge is not so much finding
the people, it is holding on to them."
"It’s a great feeling to now pick up the
phone and connect with people all over
the world."
"One of the biggest discoveries was
that companies change their business
model every seven years. That was so
eye-opening, because in journalism the
business model hasn’t changed in 150
years."
"Berlin was the confidence I needed
to become the CCO of Grey Ecuador
and eventually President and CCO of
Grey Latin America, winning in 2016
over 30 awards at the Cannes Lions
festival."
And the most common:
"It changed my life."

Michael Conrad
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CREATIVE LEADERSHIP

CREATIVE LEADERSHIP

Unlock your Creative
Business Goals
Successful creative leaders must blend a
unique set of skills and sensibilities rarely found in traditional business settings.
More than that, creative leaders need
to realize that success can’t replace the
desire for creative excellence. At the
Berlin School, we teach creative leaders to rise above the tyranny of average
thoughts, expectations, and actions.
We want creative leaders to kill the
voice of complacency, look beyond the
hype and jargon, and learn the skills
and mindfulness they need to always
push for truly great solutions.
The Berlin School Executive MBA and
Executive Education Programs are carefully designed to meet the demanding
challenges faced by leaders across all
the creative industries including media,

Creative Leadership that
Defies the Average
Creative
leadership is a
way of thinking,
a methodology,
and a repertoire of
skills all at once.

In evolving work environments, complex
business activities, and accelerating
global markets, people who lead must
bring not only imagination to challenges and inspiration to other people, but
also the knowledge, skills and an open
mindset to analyze uncertain situations,
make difficult decisions, and capitalize on unprecedented opportunities.
Responding to shifting and ambiguous
conditions while remaining faithful to
one’s core values and beliefs is no simple task. And no single leadership style,
trait or theory can ensure that leaders
will have consistent impact across multiple and often competing objectives,
demands, and contexts.

The Berlin School of Creative Leadership has accordingly developed
an agile and innovative approach to
advancing and practicing leadership.

Creative leadership is a way of thinking, a methodology, and a repertoire
of skills all at once. It enables leaders
to know themselves more deeply and
to be themselves more consistently
while also nurturing growth in others,
and building the capabilities of organizations to create value. We teach you
to use your creative talents to filter out
and distill e
 lements from a maelstrom of
information and insights , uncovering the
perfect fit for you and your individual
situation.

“By challenging
convention, the Berlin
School has set out to
educate and inspire a
new breed of thinkers
and leaders in creative
enterprises.”

Michael Conrad
President, Berlin School
of Creative Leadership

advertising, journalism, marketing,
entertainment, design, music and more.
We prepare leaders for a world filled
with challenges, and equip them to do
their best work.
Our participants are very accomplished
in their respective fields when they walk
through our doors, but they come to us
to take their success to a higher level
with leadership skills that will truly set
them apart from other leaders. Whether they are an executive at a top production company, the chief marketing
officer at a global brand, or a serial
entrepreneur ready to disrupt the global
marketplace – we give participants the
tools and insights that allow them to do
more for their businesses, teams, and
customers.

Success can’t
replace the
desire for
creative
excellence.
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CREATIVE LEADERSHIP

CREATIVE LEADERSHIP
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A Strong Foundation for
Creative Business Success
At the Berlin School, we focus on
six interrelated pillars of leadership
analysis and action that shape and
drive successful creative business.

01
Self

01
Self

Self-leadership is a continuing journey
of reflection and discovery, leading to
personal transformation and professional development. This is steadily
reinforced by a deep 
understanding
of one‘s own values, decision-making
practices and priorities, and life and
learning goals.

02
Clients and
Business Partners
Leading clients and partners involves
what it always has: a creatively-driven,
trusting, empathetic, adaptable, and
shared commitment to sustainable success. Yet the speed and growth of network economies means that creative
leaders must possess a fuller range of
capabilities to analyze and generate
alternative strategies and solutions.

03
People
Robust, transparent and ongoing communications, shared values and well-
being, and a commitment to others‘
learning and personal development are
at the heart of leading people. There
must be a vital emphasis on strategic talent management, leadership communications, power, influence and authority,
as as well as cross-cultural leadership.

04
The Enterprise

Reflect, assess, learn,
and take action in
fuller understanding
of your strengths and
weaknesses

Leading the enterprise to a competitive
future requires a full complement of traditional capabilities for guiding and
growing a business that can then be
adapted to create value in a complex
and uncertain world: Directing people
to generate entrepreneurial outcomes
and growth through sustainable performance, continuous creative and competitive advantages, ongoing learning,
purposeful change and value creation.

06
Market
and Society
Transform
industries, markets
and societies

05
Product Excellence
and Innovation

The 6 Pillars
of Creative
Leadership

02
Clients and
Business Partners
Build trust, motivate
higher standards and
manage accountability

05
Product Excellence
and Innovation
Set new standards
for performance, productivity
and implementation across the
entire value chain

Excellent product leadership and
innovation requires having the skills

and knowledge needed to develop and
deliver not only new products or services, but creative solutions whose implementation can enhance or transform
markets and communities: Empowering
every kind of human talent to drive innovation, thereby creating lasting new
business solutions and differentiation.

06
Market and Society
03
People

04
The Enterprise

Inspire others to
perform, to stay curious
and to improvise, set
and exceed goals

Design and align
innovative systems,
processes and
strategies

Industrial leadership today means first
acknowledging how rapidly industries
are changing and giving way to other
market and economic formations, and
then integrating priorities like social
good and purpose in a new vision that
involves creating value beyond traditional economics. This often means developing and implementing innovative,
responsible and positive solutions to
pressing social problems.
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LEARNING OFFERINGS

LEARNING OFFERINGS

Excel for your Career, your
Team and your Business
Our programs are a unique opportunity
to push your boundaries; to inspire
and guide you to excel in your field.
Whether you are ready to immerse yourself in our Global Executive MBA or you’re
looking for an intensive reboot to upgrade your leadership toolkit, each Berlin
School learning experience is designed to challenge and sculpt your creative trajectory by empowering you to define new strategies for success that have immediate
impact on your career, your team, and your business.

Executive MBA

Executive Education

At the heart of the Berlin School is our Global EMBA in
Creative Leadership. This is a part-time Master's Degree for
leaders working in industries where creativity sets the standard. Join a global classroom of innovators and learn to tackle shifting business challenges, exploit new opportunities, and
enhance the evolving creative practice of leadership through a
combination of immersive sessions, master-classes, and thesis
production.

The Berlin School offers a wide range of intense, immersive
workshops and programs based on participants’ own chosen business-led case studies. Each program is designed to
generate the tools to lead with agility and conviction, practice innovative strategy, and drive robust and ongoing ROI in
ever-expanding global markets.

Find more on page 10

Find more on page 16

Global EMBA
Degree Program

“The Berlin School
has changed my life.
New friends, perspectives,
and motivation to make
an impact and inspire
others.”

Michael Boord
Global Director of Mobile Products,
Associated Press
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Executive Education
Non-Degree Programs

Qualification: Master of
Business Administration
(MBA)

Tailor-made solutions

Global Classroom

Multicultural learning
environment

Flexible, modular,
interdisciplinary structure

Engineered for
immediate results

Average duration
18-24 months

Short programs
(1day – 2 weeks)

Industry-shaping thesis
production

Taught by
industry experts

Long-term development
with instant impact

Intense,
immersive sessions

Network of industry
experts and creatives

Cross-industry networking
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EXECUTIVE MBA

EXECUTIVE MBA
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The Global EMBA Program
Tailored to the Creative Industries

We are not just
another business
school and our
Executive MBA is
not just another
degree.

We are the first business school that
innovated the classic Executive MBA

to be relevant and effective for creative
industries.
This highly-focused program was originally initiated by renowned industry
leaders to address the shifting needs
and challenges in their fields. International academics with leadership expertise and passion for the creative mind
created an output-focused and goal-oriented curriculum structure that has been
embraced and applauded by our participants since we opened our doors.
Beyond acquiring new skills and tools,
the benefits for each individual participant come with the interdisciplinary
structure, our global classroom, the
ever-growing network of our diverse
alumni community, and, last but not
least, up-close access to our faculty
and speakers, made up of renowned
thought-leaders throughout the creative
industries.

Designed to fit around
your career
Situated across five global hubs
from Shanghai to Silicon Valley, the
immersive part-time MBA p
rogram is
modular and flexible – designed to fit
your schedule, rather than the other way
around. We combine all the fundamental courses of an Executive MBA such
as strategy and fi
 nance, and build these
into a program specifically tailored to
creative enterprises. Our curriculum is
consistently renewed in response to the
evolving trends, s ystems, and challenges in creative industries today.
Industry-shaping thesis
production
Through exclusive seminars, masterclasses, and up-close sessions with
ground-breaking industry experts, our
participants acquire robust insights,
skills, and tools, and develop the
capacities to see, think, and act more

effectively and creatively across diverse
contexts and situations. As well as these
interactive learning elements, each
participant completes an original thesis project of their choice, which aims
to refresh, provoke, and even disrupt
the way we do business today, and to
shape and lead the future of their fields.
Many of those thesis works have helped
to claim a competitive place in business, encouraged further research, or
have led to a published book.
Globally recognized MBA
qualification
Our graduates are awarded the Master of Business Administration (MBA)
in Creative Leadership conferred by
Steinbeis University Berlin, the biggest private university in Germany,
renowned for technology and innovation. The MBA is accredited by the
Foundation for International Business
Administration Accreditation (FIBAA),
who are internationally recognized for

ccrediting degree programs in the
a
fields of management studies, economics, law, and social sciences.
A foundation to transform
your business
With immediate impact, our Executive
MBA participants can begin to take
the next steps in the transformation of
their leadership blueprint and of their
businesses, while receiving steady feedback and support throughout.

break new ground, and excite creative
revolution, whether by orchestrating
change in existing businesses or building entrepreneurial ventures. We help
them with that transformation.
When they leave us, our graduates are
ready to forge the future of their industries and communities.

We enable our participants not only to
analyze and respond to the fast-changing social and business environments
of today, but to actively harness and
shape the future of this ever-shifting
landscape. Our candidates come to
the Berlin School because they are
committed to pursuing and reaching
transformative goals in their personal
and 
professional lives. They want to
look b
eyond the hype, to set trends,
find fresh solutions, to gain advantage,

“However much technology
impacts our lives and our
industry, understanding the
role creativity plays will
be crucial. Creative leadership will be a determining
factor in our future
success.”

Sir John Hegarty
Founder & Creative,
Bartle Bogle Hegarty
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EXECUTIVE MBA

EXECUTIVE MBA

The Universe of our Global EMBA
Where talented creative business
experts break the boundaries of
personal and professional potential.

Hub of Academic Faculty
and Industry Experts
Our global team of renowned educators, creators,
and thought-leaders share a diverse amalgam of
academic and industry expertise and experience.
Together, they nurture and empower participants to
put proven business and creative theories, knowledge, and skills into ethical action in their work
and lives, as well as to commit themselves to continual learning and growth.
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“The cross-cultural nature of
the Berlin School program and
participants from so many
different countries provides a
real world global perspective –
a living laboratory.”

Mark Rittenberg
Professor, Haas
School of Business

Evolving Curriculum
As technologies and businesses evolve, so too does
our Global EMBA Program. Our curriculum is a
product of consistent review and updating of academic courses and skill sessions, in response to the
rapid changes in global technologies, workplaces,
creative collaborations, and markets, as well as the
rich exchanges of knowledge, feedback, and practice within our institution.

“The Executive MBA
opened up the world. It gave
me an international network
and leadership structure
which made it possible to
package and scale my talent.
And it trained me for a new
level of pressure.”

Rikke Grundtvig
CMO, Dentsu Aegis Network

Flexible, Modular Structure –
Tailored to your Career

Global Classroom
A Community of Creative
Business Leaders
Drawing together talented, game-changing experts
from creative industries around the world, our participants enter an enriched and diverse learning
and networking experience by joining the connected global community of Berlin Schoolers.

Hailing from over 60 countries, the diverse group
of mid- and senior-level creative business professionals, innovators, and entrepreneurs in our
global EMBA classroom immerse themselves in
cross-cultural and cross-boundary learning through
two-week residencies across Europe, Asia, and the
US. Each participant begins with an intensive twoweek ‘Start Module’ in Berlin, in either March or
September.

Because our Global EMBA Program is aimed at
those who are already in a leadership position or
designated for one, it’s designed to fit your schedule rather than the other way around. The modular
structure is flexible, tailored to fit around full-time
employment, so you can continue working and
complete your degree at your own pace.
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EXECUTIVE MBA

EXECUTIVE MBA
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The most profound learning happens when dedicated experts spark your c uriosity,
challenge your perceptions, and support your personal development. Our award-winning team of experts is made up of committed researchers, lifelong educators, and
industry thought-leaders.
These are just a few of our Academic Faculty, Industry Experts and Alumni Speakers.
For more visit www.berlin-school.com
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Our participants don’t come from a
specific mold. They are a unique g
 lobal
group coming from 60+ countries and
representing numerous facets of the
creative industries.

Design
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20%
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EC

“Our passion is to help individuals understand and
grow in their own creative leadership journeys, so they
can unleash world-changing potential in themselves,
and in other creative people and businesses.”

CO

CD

MD

“What really drives the
learning experience are
the participants. They
are at the top of their
game and looking for
something to take them
further. When you are
working with top level
managers like this, the
energy is incredible,
and the learning,
boundless.”

Industry Experts

Gender
Dana Anderson
Chief Marketing Officer,
MediaLink

39%

Female

“The biggest challenge is convincing people
that innovation, iteration and risk are far more
attractive and valuable than what is known,
proven and ‘safe’.”

61%

Male

Age

Alumni Speakers
29%
22%

21%

14%
9%

5%

Dr. Stuart Dixon
Director EuroMBA, Maastricht
University Business School

David Slocum
Faculty Director, Berlin School
of Creative Leadership

12%
13%
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/
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Entert
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Under 30

30-34

35-39

40-44

45-49

50 & over

“The Berlin School gave me a global perspective
on management that's only possible when you're
actively collaborating with a truly diverse set of
talents from around the world. My Berlin School
experience continues even years after my graduation thanks to the wonderful network of intelligent,
inspiring people it's connected me with.”

Saneel Radia
SVP, Business Transformation,
R/GA
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EXECUTIVE EDUCATION

EXECUTIVE EDUCATION

Navigate and Lead your
Creative Business

“The Cannes Creative
Leaders Programme
translates the essence
of the reality of the
international market.
Being in direct contact
with major market
professionals was
amazing.”

Compact
programs with
immediate
impact.

Daniel Skowronksy
Founder & Strategic Director,
Global Agency

Navigator
Programs
The Creative
Business Advisor
This program looks at how creative
organizations can challenge old ways
of working, generate ‘trusted’ business
conversations, and lead their clients on
new and exciting business ventures.

Creative Change
and Transformation

Executive Education in all
Shapes and Sizes
Short.
Sharp.
Defiant.
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Although they come to us from all over
the world, participants in our non-
degree programs have one thing in
common: They are driven by a need to
create innovative solutions that respond
to the demands of their industries, markets, clients, and colleagues. Our Exec-

utive Education offerings come in many
shapes and sizes, from specialized partner programs in association with global
industry players, to immersive two-week
open programs and intensive customized sessions, designed to act as a creative incubator for your business’ needs.

To penetrate today’s increasingly complex world of technology, how can an
effective leader act as ‘beacon’ of light
for their organization, focusing on the
core strategies that drive continuing
ROI?

The Creative
Hybrid Leader
Harness the skills of an agile leader,
keeping one eye on performance and
information management, and the other
keenly focused on market complexity,
emerging trends, and disruption.

In the face of ever-more complex technologies and business structures, these
high-performance non-degree programs
are engineered for people who want
to reset the leadership button and create innovative solutions through agile
strategy and performance. Each Navigator Program is bespoke to allow participants to work on their own chosen

business-led case studies. Whether you
are in charge of an advertising campaign, a finance department, a marketing association or a prominent industry
event, the Berlin School can offer you
a premium, compact educational experience. Take a look at our popular
Navigator Programs below.
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EXECUTIVE EDUCATION

EXECUTIVE EDUCATION

Custom Consultation
and Solutions

Partner
Programs
4As Malaysia
Advertising Week Europe
Ahoy! Berlin Sao Paulo
ArtCenter College of Design
Art Directors Club of Europe
Asociación Mexicana de
Agencias de Publicidad (AMAP)
Berkeley Executive Coaching Institute
Cannes Lions
Creative Review
Cristal Festival
Cuca
D&AD
dmexco
Festival ElDorado
Grupo ABC
Grupo de Mídia Brazil
Grupo Padrao
Horizon Consulting
IF! Italians Festival
In Press Porter Novelli
LAJE
Radiodays Europe
Reinvention
Strategie Austria
The One Club for Creativity
Terra Digital School

Tailoring to Client Needs
Our Custom Programs are tailor-made interventions designed to impact the heart
of your organization, and drive your strategic ambitions at all levels from core
objectives and creative strategy, to shareholder value. First, we listen. Then, we
understand. Finally, we provide insight through collaborative consultation.

“At the Radiodays
Creative Leadership
Workshop, we connected
with amazing creative
leaders across the world,
shared our expertise,
and learned from each
other. [We] made friends
and we all are still
connected. [We] had
the opportunity to meet
and learn from legends
of the industry through
master-classes.”
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Case Study
Global Radio Leadership Program

Customer
Radiodays Event – Paris & Amsterdam

Consultative Brief
Design and deliver a custom Creative Leadership Program for the
radio industry to be held at the prestigious annual Radiodays event.

Execution
We began with a two-day Creative Leadership Workshop focusing
on the rapid change and transformation impacting the radio industry, with customized tools and techniques for Senior Radio Executives
from around the globe. This was followed by two days of impactful
private master-classes from top industry performers, providing a caseled backbone to the learning experience.
Balendran Kandeban
CEO, SPARKS Innovations

Results
The workshop is now in its second year with extremely high feedback
rating from all participants who have since created their own Global
Radio Leadership Social Media Community as a direct consequence
of the experience.

Bringing Together Leading
Experts and Enterprises
Serving the creative industries is our
mission, and the Partner Programs at
the Berlin School offer industry associations, federations, and festivals exciting
opportunities to do just that, with learning experiences that are rich, interactive, compact, and tailor-designed.

experts from around the world who
understand the challenges facing professionals in your industry. Active and
respected in their own fields, their customized professional development programs are specially designed for your
members and delegates.

In a Partner Program, the Berlin School
brings together leading instructors and

Whether you are the head of a marketing association looking to provide your

members with skills to keep their businesses competitive, or the director of
a prominent industry event responsible
for delivering dynamic content to your
delegates, the Berlin School will share
with you the risks and intricacies in the
development and delivery of a premium
and truly unique educational training
package.

Join us at Cannes Lions!

Workshop
FastTrack to BrandMe –
Understanding Personal Value
June 22 (Thursday), 11:00 – 12:30
Workshop Room, Palais – Lower Level (-1)
— Speakers Stuart Hardy, Director Executive Education, Berlin School of Creative Leadership
Mark Jaensch, Trainer & Consultant, Berlin School of Creative Leadership

Berlin School Open House
Leading the Creative
Revolution in Brazil
June 22 (Thursday), 17:00 – 18:30
Workshop Room, Palais – Lower Level (-1)
— Speakers Fernando Vega Olmos, Founder & CCO, Picnic
Joao Daniel Tikhomiroff, Founder & Director, Mixer Films
Sergio Gordilho, Co-President & CCO, Africa Agency

Cannes Creative
Leaders Programme (CCLP)
All week long
For CCLP registered participants only.

BERLIN SCHOOL OF
CREATIVE LEADERSHIP
FOUNDATION
Gotzkowskystr. 20/21,
10555 Berlin Germany
www.berlin-school.com

