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0302 TEXT BERLIN SCHOOL

The Berlin School of Creative Leader-
ship is a leading global center for exec-
utive learning. Our institution is driven 
to empower the global community of 
creative business leaders committed to 
shaping their industries and societies. 

We enable our participants to develop 
impactful leadership skills and knowl-
edge, challenging them to know them-
selves and their organizations more 
deeply while nurturing creative growth 
in others; leadership that is both stead-
fast and agile in its mission to gener-
ate value and revenue in the face of 
evermore complex technologies and 
 markets. 

We want creative leaders to look 
 beyond average thoughts and expec-

Kate Edwards
Executive Director International,
Game Developers Association

"Industries have to be ready 
to adapt their perception of 
success and how leadership 
drives individuals to succeed."

All Great Creative Businesses 
Have one Thing in Common – 
Creative Leadership

We want creative  
leaders to look 

beyond average 
thoughts and 
expectations.

tations, to think beyond the hype and 
jargon, to explore beyond themselves, 
and to learn the skills and mindfulness 
they need to always push for truly great 
solutions. 

Our participants come to us to collabo-
rate and grow; from all over the world 
and with diverse experiences and pro-
fessions - any sector where innovation is 
critical to pursuing purpose and achiev-
ing success.

Taught by our faculty of renowned  
industry thought-leaders and aca demic 
experts, we prepare leaders for a world 
filled with uncertainty, and equip them 
to create ongoing value for their busi-
nesses, their teams, their customers, 
and in their own lives. 
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Berlin School Executive Education 
Programs are designed with two key 
priorities in mind: Driving revenue 
growth and building high-performance  
creative leadership that will equip 
 organizations to tackle the increasingly 
complex ecosystems of innovation and 
value capture.

Although they come to us from all over 
the world, participants in our non- 
degree programs have one thing in 
common: They are driven by a need to 

Transform. Innovate. Disrupt.

“From these leadership learnings, I could better 
manage the challenges, problems, opportunities, 
and strategic movements of my business.”

Daniel Skowronsky
Founder & Strategic Director, 
Global Agency

Confront the Shifting 
Terrains of Creative 
Business

create innovative solutions that respond 
to the demands of their industries, mar-
kets, clients, and colleagues. Whether 
you are in charge of an advertising 
campaign, a finance department, a 
marketing association or a prominent 
industry event, the Berlin School can 
offer you a premium, compact educa-
tional experience that embraces and 
confronts the shifting terrains of modern 
business, and focuses on driving imme-
diate and ongoing ROI for your organi-
zation and your clients.
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“The participants 
process the work in 
a unique way… 
discovering new 
skills, tools, attitudes 
and behavior that 
can enhance both 
the professional and 
personal lives they 
are living.”

Mark Rittenberg
Professor, Haas School of Business
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Navigator Programs are engineered for 
creative professionals who want to  reset 
their leadership button, and  develop 
 agile solutions and performance-led 
strategies that make a difference in their 
organizations from day one. Headed 
by leading international instructors, 
these high-performance sessions facili-
tate truly immersive learning, using 
tangible tools and methodologies that 
tackle the ever-more complex technolo-

Empower and 
lead your 

creative business 
to success.

gies, client relationships, and business 
structures of today. Each Navigator Pro-
gram is bespoke to allow participants to 
work on their own chosen business-led 
case studies. This creates an immersive 
learning environment with concrete, 
performance-led outcomes that have im-
mediate impact back in the workplace.

Program Focus 

• Scoping the client’s business and business potential

• How to map client strategy and challenges

• Understanding stakeholders and stakeholder mapping

• Tools and techniques: Problem identification and ideation 

• Creating consultative client journeys

• Articulating client value and proposal-building

The Creative Business AdvisorNavigator Programs
Creative industries are steered by the 
increasing complexity of new technolo-
gies and global landscapes. For many 
creative leaders, this means develop-
ing more consultative relationships and 
hybrid- services that respond to consum-
ers’ ever-growing appetite for disrup-
tive solutions that they could never have 
imagined a few years ago. 

Leading creative 
client value with  
consultative tools 
and techniques.

New structures, new processes and 
new behaviours: The Creative Business 
Advisor Program looks at how creative 
organizations can challenge old ways 
of working, generate 'trusted' business 
conversations, and lead their clients on 
new and exciting business ventures.

Executive Education  
Non-Degree Programs

Tailor-made solutions

Multicultural learning environment

Engineered for immediate results

Short programs (1day – 2 weeks)

Taught by industry experts

Intense, immersive sessions

Cross-industry networking
Find out more: 
www.berlin-school.com/
executive-education-programs

https://www.berlin-school.com/executive-education-programs


Program Focus 

• Pragmatic tools and approaches to lead transformation efforts

• An 'empathetic' view of change leadership

• The significance of power, stress, and control over change activities

• How organizational cultures impact organizational performance

• 'Organizational design basics' and their impact on change leadership

• The significance of 'live' sponsorship and stakeholder alignment

Creative Transformation  
Leadership
The Transformation Leadership Pro-
gram is for the navigators, pioneers 
and shapers of creative business who 
not only want to transform their own 
business, but also lead clients on new 
value based journeys. To orchestrate 
 today’s increasingly complex world of 
technology, emotion, and processes, an 
effective leader must act as a 'beacon' 
of light for their organisation, focusing  

Become a beacon 
of light through 
effective change 

leadership.

on the core strategies that drive con-
tinuing ROI. 

Optimized from over 25 years of cre-
ative industry experience, The Berlin 
School’s Lighthouse Model  of human 
change management imparts the archi-
tecture and tools of effective change 
leadership that can be applied the 
 moment you return to your business.

Program Focus 

• Leading through uncertainty

• Confidence in perpetual beta

• Reacting to environmental drivers: Authenticity vs adaptability 

• Managing interfaces: A software model for leadership

• Scenario building: Anticipating future demands

• Collaboration and more collaboration

The Creative  
Hybrid Leader
The ability to be agile is the mark of 
The Creative Hybrid Leader; keeping 
one eye on performance and informa-
tion management, and the other keenly 
 focussed on market complexity, emerg-
ing trends and disruption. This Naviga-
tor Program is designed to better equip 
the leader with the skills to lead them-
selves, their teams, and their organisa-

Adapting to 
increasingly 
complex and 
permeable 
business models.

tions in a more permeable organiza-
tional value system. 

Inspire, motivate and innovate. Create 
an environment of collaboration and 
trust by combining exceptional personal 
authenticity with the  agility of adapting 
your leadership style and channels of 
influence.
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Find out more: 
www.berlin-school.com/
executive-education-programs

Find out more: 
www.berlin-school.com/ 

executive-education-programs

https://www.berlin-school.com/executive-education-programs
https://www.berlin-school.com/executive-education-programs
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Three Day Case Study
Rolling out a global 

Customer

Top Global Communications Brand

Consultative Brief

After the Agency witnessed a drop in perfor-
mance and industry-ranking, the newly appoint-
ed Global CCO identified the organization’s 
'pioneering' tradition as a key factor for driving 
their creative turnaround and future success. He 
outlined the following critical challenges that the 
Agency had to address: 

• Break the mold of existing behavior patterns 
in servicing clients

• Establish new behaviors in the agency’s 
global network in real terms

• Leverage the strength of the agency’s tradi-
tional 'pioneering' culture 

Execution

A highly-customized program which addressed 
these core challenges: To upskill the global lead-
ership team in change and transformation, devel-
op action-plans to drive new behaviors at both 
organizational and personal levels, and support 
the Global CCO in establishing his new role in 
the organization.

Results

The illuminating event-style workshop created a 
high level of alignment and understanding be-
tween teams from all over the world who estab-
lished dedicated internal teams to execute the 
proposed changes across all levels. Finally, a 
commitment was made to repeat events every 
two years to foster sustainability and to further 
consult with the Berlin School regarding the on-
going consultancy findings. 

Two Day Case Study
Developing new 
value proposition. 

Customer

Australian Creative Agency

Consultative Brief

The Agency had recently been acquired by 
their primary client which called for an in-depth 
re-evaluation of their current value offer, trans-
forming the Agency from 'service provider' to 
'trusted advisor' 

Execution

A tailor-made two-day workshop with the senior 
leadership team to examine the current situation 
and simulate the new consultative relationship 
intended for the future. Exploration of a range 
of pragmatic tools and techniques to address a 
more consultative problem-solving style of client- 
relationship, and make the Agency more cred-
ible at the consultative table, combined with 
simulation tools to create a more viable future 
value-proposition.

Results

Newly-aligned and confident leadership team 
with a renewed roadmap and mission for their 
future client-relationship, equipped with real-life 
tools and techniques to be applied from day one.

Four Day Case Study 
Creating a global 
leadership community.

Customer

Client-Owned Automotive Creative Agency

Consultative Brief

The Agency had experienced rapid growth in its 
short life and had not had the time to focus on 
establishing a solid leadership base. The chal-
lenge was to design a workshop that would both 
edify senior- and mid-level leaders from around 
the world, and provide a synergic foundation for 
a 'leadership community' despite geographical 
and procedural boundaries. 

Execution

A four-day custom workshop in Berlin, using the 
Agency and its automotive industry owner as the 
case study in a creative incubator-style setting. 
The program began with two days of core 'Cre-
ative Leadership Development', followed with 
two days of 'Leading Change and Transformation'.

Results

A uniquely provocative and challenging event 
that was a landmark in the growth and develop-
ment of the organization, generating immediate 
action plans, roadmaps and take away skillsets. 
Success evaluation included individual reports 
on participants’ performance and a Social Styles 
psychometric evaluation.

CUSTOM PROGRAMSCUSTOM PROGRAMS

Custom 
Consultation
and Solutions

Berlin School Custom Programs are 
tailor-made interventions designed to 
impact the heart of your organization, 
and drive your strategic ambitions at all 
levels from core objectives and creative 
strategy, to shareholder value. First, we 
listen. Then, we understand. Finally, we 
provide insight through collaborative 
consultation.

Tailoring to 
Client Needs.

culture-change initiative.

For more information on Executive 
Education Programs, please contact 
our Executive Education Team at 
execed@berlin-school.com
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